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About us

Acumenintegratis a Romanian management consulting compa
specialised in performance management solutions, project
management and technology integration services.

Our business moda based on working along organisations to
understand their objectives and challenges and identify custol
solutions that add value to their activities.

Our visions to be recognised as one of the most capable,
progressive and innovative Romanian consulting companies.
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Balanced Scorecard implementation in SMES:
From theory to practice

In theoryBalanced&corecaranplementatiosna clearand
notverycomplicategrocessWhilethe implementati@and
usage of a performancemanagemensystemin large
companieBasbeenthoroughlgnalyzedhe characteristics
of the SMEsraise questionon how shoulda Balanced
Scorecardbe customisedand implementedn order to
generatéhebenefitea SMEneeds
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No matter the size and industry, every organizat
wants to achieve performance, atves to find
new and bettevaysfor this purpose

Organizations aim for:
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Star

Company
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Perfornmg company

Just as performanceprofit is an Implicit desireof any
company If profit is neverlet at free will, and thereare

alwaysbeingsearchechewwaysto maximiset, why
shouldrd this happerwith performanceo?
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Performing company

One way to increase the performance of a company is:
use business tools, likdalanced Scorecard
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A clear sense of direction
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An abllity to focus and prioritize
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Organizational agility
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Management teams need Sys
that are simple and easy to u

With Balanced Scorecard this
aspect can be achieved, so tl
organization will not have to ¢
with formulas or graphs like tf
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A profound understanding of the business mode

Financial
Perspective

- How do we look to
our shareholders?

Customer Internal Business
Perspective Perspective
- How do our - What must we
customers see us? excel at?

Innovation and
Learning Perspective

Kaplan, R.5. and Morton, D.P. (2000) "The Strategy-Focused
Organization®, Harvard Business School Press, Boston, Mass.

- How can we
continue to improve?
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A profound understanding of the business mode

Improve returns
Improve operating
efficiency

Broaden revenue mix

Improve delivery Develop new products
reliability ) | Improve stock control
Increase product ) 1 Reduce lead times
range Cross sell products

Ideas from employees
Educate sales force
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Balanced Scorecard in SMEs

Small business should think &adancedcorecard in a different wa
thanlargesizedcorporations do.
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Balanced Scorecard in SMEs

Low degree of formality need:
to monitor

Quicker and easier re
prioritization

No expensive administrative
procedures

Fewer time to act upon the
Balanced Scorecard
measurement

Less complexity and fewer people generally speeds up the process in Si
and changes are much more easier to be managed.




ACUMEN INTEGRAT

Oameni . Sisteme . Tehnologie

Balanced Scorecanmd SMES

In a largeorganizatiomuchof the impetusehindthe balanced
S ¢ o0 r edesggmvidlb@ driveroy a desireto geta clearpictureof

the businessAs organizationgrowand becomemorecomplex,
seniomanagersanlosetrackof theirb u s 1 mwtweandllese

controlof its performancas a resulti something balanced
scorecardanfix

ManagersnanSMEd o havethisproblemandcanfocuansteadn
creatin@ strategivisiomandsetof objectiveforthebusines$ which
theycantheneasilyandclearlysharewiththerestoftheorganization
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Steps in Balanced Scorecard implementation

Management engagement

Current state analysis

Balanced Scorecard design and

strategy alignment

Communicate the strategy
Organizational engagement

Embedding the Balanced Scorecard
Monitor, maintain and manage
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Steps in Balanced Scorecard implementation

Step

2

Step
Managemergngagement * Currentstate analysis
V Process Owners ldentified V Assess the company
V Management Agenda reality
Design V Identify tools and
V ldentify purpose and instruments for

objectives for Balanced
Scorecard implementation

to start with

Communicate the stratedly Step

P < < <

Organizational engagement
Cascading and Department Integration
Identify Departments for Cascading
Balanced Scorecard Education
Indicator Selection and Target Setting
Scorecards Linked into Department
Meetings

Balanced Scorecad#sign Step
and strategyalignment

V First Report, Targets and
Initiatives

V Review and Approve First
Scorecard Report

performance management V Link Initiatives to Strategy Map
V Create an analysisreport V | mpl ement AStr

Management Agenda

Embedding the Balanced Scorecard Step

Vv

Monitor, maintain and managEé
Update the Strategic Plan using the
Scorecard
Link the Budget to the Scorecard
Link Performance Evaluations to the
Scorecard
Link Compensation to the Scorecard
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SomeCritical Success FactorBest Practicefor
Implementatiom SMEs

V Clear scope definition & plan implementation in phases.
V Top Management support & leadership.

V Educating the employees about the importance of Balance
Scorecard and its impact on the organization and themselv

V Makind®3SCa part of Strategy and conducting monthly reviev
meetings.

V Committed team with a good Coordinator.
V Reward points for successfully implementing the initiative.
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Limitations inmplementatioand useof
Balanced Scorecanmd SMEs

V Antrepreneurial orientation

V Focus on sales and extensive growth
V Feedback is received immediately

V Strategy vs execution

V Change management




