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About us

AcumenIntegratis a Romanian management consulting company 

specialised in performance management solutions, project 

management and technology integration services.

Our business modelis based on working along organisations to 

understand their objectives and challenges and identify customised 

solutions that add value to their activities.

Our visionis to be recognised as one of the most capable, 

progressive and innovative Romanian consulting companies.
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Balanced Scorecard implementation in SMEs:

From theory to practice

In theory,BalancedScorecardimplementationis a clearand

not and

usage large

companies characteristics

of Balanced

Scorecard to

generate

In theory,BalancedScorecardimplementationis a clearand

notverycomplicatedprocess. Whiletheimplementationand

usage of a performancemanagementsystem in large

companieshasbeenthoroughlyanalyzed,thecharacteristics

of the SMEsraise questionon how shoulda Balanced

Scorecardbe customisedand implementedin order to

generatethebenefitsaSMEneeds.
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No matter the size and industry, every organization 

wants to achieve performance, and strives to find 

new and better ways for this purpose. 

Organizations aim for:



Star

Employees Resources Processes



Star

Company



Performingcompany
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Just as performance,profit is an implicitimplicit desiredesireof any

company. If profit is neverlet at free will, and thereare

alwaysbeingsearchednewwaysto maximisemaximiseitit, why

shouldnõtthishappenwithperformanceperformancetoo?



Performing company

One way to increase the performance of a company is to 

use business tools, like 

One way to increase the performance of a company is to 

use business tools, like Balanced ScorecardBalanced Scorecard.
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A clear sense of direction

Source: òDilbert -A Treasury Of Sunday Strips: Version 00ó by Scott Adams, (Andrews McMeel Publishing 2000)



An ability to focus and prioritize



Organizational agility

Management teams need systems 

that are simple and easy to use.  

With Balanced Scorecard this 

aspect can be achieved, so the 

organization will not have to deal 

with formulas or graphs like these.



A profound understanding of the business model



A profound understanding of the business model
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Small business should think about Balanced Scorecard in a different way 

than 

Small business should think about Balanced Scorecard in a different way 

than large-sizedcorporations do.

Balanced Scorecard in SMEs



Balanced Scorecard in SMEs

V Low degree of formality needed 

to monitor

VQuicker and easier re-

prioritization 

V No expensive administrative 

procedures

V Fewer time to act upon the 

Balanced Scorecard 

measurement

Less complexity and fewer people generally speeds up the process in SMEs, 

and changes are much more easier to be managed.



In a largeorganization,muchof the impetusbehindthe balanced
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In a largeorganization,muchof the impetusbehindthe balanced

scorecardôsdesignwillbedrivenbya desireto geta clearpictureof

the business. As organizationsgrowand becomemorecomplex,

seniormanagerscanlosetrackof theirbusinessôscultureandlose

controlof its performanceas a resultïsomethinga balanced

scorecardcanfix.

Balanced Scorecardin SMEs

ManagersinanSMEdonôthavethisproblem,andcanfocusinsteadon

creating which

they

ManagersinanSMEdonôthavethisproblem,andcanfocusinsteadon

creatinga strategicvisionandsetofobjectivesforthebusinessïwhich

theycantheneasilyandclearlysharewiththerestoftheorganization.



Management engagement

Current state analysis 

Balanced Scorecard design and
strategy alignment

Communicate the strategy -

Organizational engagement

Embedding the Balanced Scorecard -

Monitor, maintain and manage 

Steps in Balanced Scorecard implementation



Communicate the strategy ðCommunicate the strategy ð

Organizational engagement

V Cascading and Department Integration

V Identify Departments for Cascading

V Balanced Scorecard Education

V Indicator Selection and Target Setting

V Scorecards Linked into Department 

Meetings

Embedding the Balanced Scorecard -Embedding the Balanced Scorecard -

Monitor, maintain and manage 

V Update the Strategic Plan using the 

Scorecard

V Link the Budget to the Scorecard

V Link Performance Evaluations to the 

Scorecard

V Link Compensation to the Scorecard

Balanced Scorecard designBalanced Scorecard design

andstrategy alignment

V First Report, Targets and 

Initiatives

V Review and Approve First 

Scorecard Report

V Link Initiatives to Strategy Map

V Implement ñStrategy Focusedò 

Management Agenda

Management Management engagement

V Process Owners Identified

V Management Agenda 

Design

V Identify purpose and 

objectives for Balanced 

Scorecard implementation

performance management

Current state analysis 

V Assess the company 

reality

V Identify tools and 

instruments for 

performance management

V Create an analysis report 

to start with

Steps in Balanced Scorecard implementation

StepStep

22
StepStep

11

StepStep

33

StepStep

44

StepStep

55



Some Critical Success FactorsCritical Success Factors// Best Practices Best Practices for 

implementation in SMEs

VClear scope definition & plan implementation in phases.

V

V

V

V

V

VClear scope definition & plan implementation in phases.

VTop Management support & leadership.

VEducating the employees about the importance of Balanced 

Scorecard and its impact on the organization and themselves.

VMaking BSCa part of Strategy and conducting monthly review 

meetings.

VCommitted team with a good Coordinator.

VReward points for successfully implementing the initiative.
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Limitations in implementation and use of 

Balanced Scorecardin SMEs

VAntrepreneurial orientation

VFocus on sales and extensive growth

VFeedback is received immediately

VStrategy vs execution

VChange management


